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Welcome

MESSAGE

Our customers, on behalf of Ghanem M. Al-Qahtani
Management Consulting Company (GMQConsulting)
management and partners, | am very delighted to welcome
you all and thank you for giving us the opportunity to serve
you and address your business challenges. We are at
GMQconsulting are putting the most possible adding value
efforts and strategy not only to meet your expectations but
also exceeding them capitalizing on our recognized partners,
consultants and valued employees. We are familiar with
best-in-class best practices, field experience, certification
and benchmarking. Our expertise covers the areas of
engineering, operations, Safety, maintenance and asset
management, project management, HR, recruitment, training
certification, IT, facility management, event management
and work performance recovery and wellbeing.

Last but not least and due to our belief that each business
entity is considering human capital sourcing, training &
development as one of its top priorities, we came up with
our process to source and qualify young Saudi workforce
job seekers and include them in our data base for our
customers recruitment team to select and hire from.
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ABOUT US

We specialize in providing innovative and tailored solutions
to meet each client’s unique needs. Also, we are keen in
developing and strengthening the management systems,
processes and human capital quality of an organization to
improve performance and create value for stakeholders.
We understand that every organization faces its own
challenges. Therefore, at GMQConsulting we strive to provide
each customer with customized strategies that enhance
their strengths and address the most pressing challenges.
Our successful approach starts with meeting your Subject
matters experts, listens to their challenges, conducting
some through analysis, benchmarking and then designing
transformative administrative processes to developing
sustainable strategies to overcome organizations barriers
and achieve their full potential. Also, we collaborate with
our customers and job seekers by providing strategies and
tools to develop human capital to ensure they provide
economic value to the company along with implementing
learning management systems to track employees training
and results.
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VISION, MISSION & VALUES

Mission:

To partner & support local employers at Saudi Arabia in
addressing their business challenges through management
& business consulting . Also, availing for them all ways and
means to leverage Saudi human capital growth & development
to meet and exceed Saudi Arabia 2030 vision and beyond.

Vision:

To become a benchmark in management & business
consulting and human capital growth & development in
Saudi Arabia and the region.

Values:
Integrity, Quality, innovation and customer satisfaction .
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STRATEGIC
OBJEACTIVES :

Provide best in class management & business consulting
services locally and regionally.

Develop and continuously improve processes,
system/platform and best practices to facilitate and
improve the growth/devolvement and job opportunities
of young Saudi workforce by:

* Designing and continuously upgrading all programs,
assessments and resources to equip them with all needed
knowledge, skills and abilities.

* Increasing number of young Saudi joining in-house growth
and development programs and increasing number of
Service level agreements with local employers.

* Continuously maintaining and improving job seekers and
employers service level of satisfaction.



GMQ

MANAGEMENT CONSULTING CO.

OUR
SERVICES

All Management & Operation, Engineering &
Business Consulting Asset Management Consulting

HR & Industrial Training Job Certification Consulting
Consulting & Services & Services

Project Management EH&S and Climate Change
Consulting Consulting & Services

Facility Management Inspection & New
Consulting & Services Technologies Services

Contractor Workforce Expat & Saudi Recruitment &
Selection & Certification Manpower Supply

Productivity & Wellbeing

It .
IT Consulting & Services EonSUINGleIS erices




GMQ

MANAGEMENT CONSULTING CO.

OUR PARTNERS
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ENHANCE.FACILITATE.ACHIEVE

OUR CUSTOMERS

Saudi Arabia Saudi Job
local Employers Seekers
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WE WORK

for the Sustainability of your Business
with Professionalism "

CONTACT US :

P +966 558819 908
' Al Khobar - Al Shamalia - Al Amir Fawwaz st.

v www.GMQConsulting.sa

m Info@GMQConsulting.sa



